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Competencies are the necessary individual potentials that are able to ensure 
employees make excellent performances during their work, which include basic social and 
professional knowledge, self-concept, personality characteristics and motivations. And the 
so-called Competency model is the core collection of specific competencies. It is used to 
describe the quality characteristics that one needs to command to obtain an excellent 
performance. 
With the rapid development of insurance industry and competition intensifies, there 
gradually comes out the shortages of insurance talents and the backward situation of 
human resources management in our insurance companies. Therefore, how to keep 
talented people in stay, especially the middle management cadre that play the role of 
bridge and linking among employees, is an important question to think about for every 
insurance company. At the point of M insurance company, this paper selects middle 
management cadre as the research object to explore competencies and try to construct 
their Competency models. In this dissertation, we firstly analysis the basic environment of 
China's insurance industry and current situations of insurance company human resources 
in brief. And then we make a summary of existing relevant researches at home and abroad.  
We present a comprehensive competency model for middle management cadre in M 
insurance company from the theoretical and empirical point of view. And then validate the 
model in some scientific method. In considerate of special nature of M insurance company, 
we divide middle management cadre into three types, which are front-line service, 
post-line support and integrated management, and construct competency models 
respectively. And in the final part of this paper, we outline the possible application 
framework of the models we constructed. 
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步扩宽，投资总额不断上升。据中国保险行业协会统计，2009 年前 10 个月，保险资金
运用余额达到 3.5 万亿元，其中，投资总额为 2.51 万亿元,同比增长 15.95%，环比增长




















































































































































































1973 年，由美国哈佛大学终生荣誉教授、国际著名心理学家 David C. MGcClelland
在 Gerican Psychologist 杂志上发表了一篇名为《测量胜任力而不是质量》（Testing 














表 2-1 胜任素质概念界定 
研究学者 年份 概念界定 
Peak& Brown 1980 
成功执行任务或者完成工作所应必备的技能、认知与
个人态度。 






















































Lyle G. Spencer 和 Sige G. Spencer
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